
	

Course HS7:    An Introduction to Managing Health and Safety

C O U R S E  H S 7 :  A n  I n t r o d u c t i o n  t o  M a n a g i n g  H e a l t h  a n d  S a f e t y

Ensuring the health and safety of employees is one of the prime responsibilities of	
any organisation. Failing to do so represents a moral, ethical and commercial shortfall	
that can, and will, have disastrous results for both the organisation and the people	
who work for it.

The aim of health and safety management, therefore, is to turn uncontrolled hazards	
into controlled risks. This course will enable the learner to do this by using a cyclical	
process of problem identification, solution provision and ongoing evaluation.

Managers using this course will be able to understand and implement a health and	
safety management system containing standards, policy and processes designed to	
ensure a quality approach to health and safety							     
in their organisation.

Course Content
•	 Why health and safety management								      
	 is important

•	 Legal considerations 

•	 The 5 stage framework:
	 •	 Creating a health and safety policy
	 •	 Creating a health and safety culture
	 •	 Risk assessment, reduction and removal
	 •	 Monitoring health and safety performance
	 •	 Evaluating the results.

	

COURSE DURATION: 
1 hour 30 minutes

TARGET AUDIENCE: 
•	New managers
•	Any manager requiring
	 refresher training on
	 how to manage health
	 and safety in their area
	 or department

AVAILABLE IN: 
•	Audio
•	Non-Audio

DELIVERED VIA: 
•	Intranet
•	Internet
•	CDRom

“Thanks to
Safety4Business
competitive pricing,
the training cost per
head is well below
that of classroom
training.”

HR Manager (H&S),
Southend Borough Council

For further information or to arrange for a free evaluation of this course contact Learning&Safety4Business at:

t. 01453 756000  f. 01453 751148  e. info@learningandsafety4business.com  w. www.learningandsafety4business.com

Learning&Safety4Business


